Instructions

Develop a project plan to mobilize coordinated care for an immigrant or refugee population. Then, draft a 4-5 page organizational policy addressing care for this group, informed by the project plan, that meets current standards of practice.
Preparation
For this assessment, you will assume the role of Director of Care Coordination in the same practice setting you chose for Assessment 1. Within this context, you will develop a project plan to provide health care for an undocumented immigrant or refugee population of your choice. The population may be of local, national, or international interest, but must not have obtained permanent U.S. residency status.
After completing your project plan, you will then compose an organizational policy that addresses care for this group.
Policy Document
· Describe the characteristics that define the chosen population. 
1. Provide demographic information, such as the age, gender(s), location, social, psychological, economic, political, cultural, or other characteristics of the population that you believe are important.
1. Interpret current policies in your organization for providing health care for immigrants and refugees who do not have permanent resident status in the United States. 
2. What are the key policy elements that guide practice?
2. Do the policies and practices keep pace with environmental changes and current legislation?
1. Analyze assumptions and biases associated with a particular immigrant or refugee population, and the influence of culture and linguistic differences on access to care. 
3. Do any of the assumptions have merit?
3. What assumptions or biases might be particularly pernicious or harmful as the basis for decision making?
3. How can culture and linguistic differences affect access to care?
1. Evaluate two U.S. health care policies, national initiatives, or pieces of legislation that provide guidance on current standards of care for immigrant or refugee populations. 
4. Do these policies, initiatives, or laws guarantee fair and ethical treatment?
4. Do they provide a sufficient basis for guiding professional practice in the provision of safe, high-quality, and equitable care?
Communications and Information Literacy
· Write clearly and concisely, using correct grammar and mechanics. 
1. Express your main points and conclusions coherently.
1. Proofread your writing to minimize errors that could distract readers and make it difficult to focus on the substance of your evaluation.
1. Support main points, claims, and conclusions with relevant and credible evidence, correctly formatting citations and references using APA style. 
2. Is your supporting evidence clear and explicit?
2. How or why does particular evidence support a claim?
2. Will your audience see the connections?
Additional Requirements
· Your policy document is approximately 4–5 pages in length, not including the title page and references page.
· You have cited a combined total of 6–8 sources of relevant and credible scholarly or professional evidence to support your project plan and policy document.
Competencies Measured
By successfully completing this assessment, you will demonstrate your proficiency in the following course competencies and assessment criteria:
· Competency 1: Propose a project for change, for a community or population, within a care coordination setting. 
1. Provide the rationale for addressing the health care needs of a particular immigrant or refugee population.
1. Describe the characteristics that define a particular immigrant or refugee population.
1. Interpret current organizational policies for providing health care to immigrants and refugees in the United States.
1. Competency 2: Align care coordination resources with community health care needs. 
2. Assess the health care needs of a particular immigrant or refugee population.
1. Competency 3: Apply project management best practices to affect ethical practice and support positive health outcomes in the delivery of safe, culturally competent care in compliance with applicable regulatory requirements. 
3. Analyze assumptions and biases associated with a particular immigrant or refugee population and the influence of culture and linguistic differences on access to care.
3. Evaluate two U.S. health care policies, national initiatives, or pieces of legislation that provide guidance on current standards of care for immigrant and refugee populations.
1. Competency 4: Identify ways in which the care coordinator leader supports collaboration between key stakeholders in the care coordination process. 
4. Identify the organizations and stakeholders who must participate in caring for a particular immigrant or refugee population.
1. Competency 5: Communicate effectively with diverse audiences, in an appropriate form and style, consistent with applicable organizational, professional, and scholarly standards. 
5. Write clearly and concisely, using correct grammar and mechanics.
5. Support main points, claims, and conclusions with relevant and credible evidence, correctly formatting citations and references using APA style.


